Kindergarten Action Plan for 2012
	Name of Pre-school:


	Address of Pre-school: 


	Submitted by:  

	Designation: 


	Tel no. : 

	Email Address: 



Self-Appraisal for 2011
1. 
Before you draw up the Action Plan for 2012, please complete the self-appraisal of your centre using the online Quality Rating Scale (QRS) that is found in Kindergarten Link (K-Link). Please note that the self-appraisal is centre-specific.
2. 
You are encouraged to fill in the Strengths and Areas for Improvement for each item in the QRS. They are to be filled under the section for ‘Strengths & Areas for Improvements’ in K-Link. 

Action Plan for 2012

1. 
After identifying your centre’s strengths and areas for improvement, please complete the Action Plan. The template can be downloaded from K-Link at  https://preschool.gov.sg/klink
The Kindergarten Self-Appraisal for 2011 and Action Plan for 2012 was carried out by (please tick accordingly):

· 
Principal
· 
Principal and Committee of Teachers
· 
Principal, Staff and Other Stakeholders

Please submit the Self-Appraisal via K-Link and email your kindergarten’s Action Plan to MOE_SPARK@moe.gov.sg by 31 January 2012. 
For enquiries, please contact 
MOE Pre-school Education Branch



Email:

MOE_SPARK@moe.gov.sg




Tel:

6838
0541 / 6838
7321




Fax:

6836
2102

Kindergarten Action Plan for 2012

	STRATEGIC THRUST 1
: 

Long Term Goal
:

Short Term Goal :




	Strategic Objective
	Key Performance Indicator(s)
	Target(s)
	Programmes / Activities
	Resources
	Review Date
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	STRATEGIC THRUST 2
: 

Long Term Goal
:

Short Term Goal :




	Strategic Objective
	Key Performance Indicator(s)
	Target(s)
	Programmes / Activities
	Resources
	Review Date
	Owner(s)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	STRATEGIC THRUST 3
: 

Long Term Goal
:

Short Term Goal :




	Strategic Objective
	Key Performance Indicator(s)
	Target(s)
	Programmes / Activities
	Resources
	Review Date
	Owner(s)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	STRATEGIC THRUST 4
: 

Long Term Goal
:

Short Term Goal :




	Strategic Objective
	Key Performance Indicator(s)
	Target(s)
	Programmes / Activities
	Resources
	Review Date
	Owner(s)
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